


Steps in the Housing Rehab/Façade 

Application Process 

Virginia Department of Housing and Community Development 



• Step 1 : Reach – Out (reach) 
     

 

•           Project Area 

• HR- every household 

• Facades- every business owner 

HR/Façade Application Process 
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• How? 

 

• PG 

• CDBG Application Process 

 

 

 

• Canvas + Churches + Community Centers + 
Advertisements + Postings + ???? 

 

HR Outreach 
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• Façade Improvement Program 

 -PG 

 -CDBG Application Process 

 -Building Survey/Assessment 

 -Downtown Association  

  of Businesses 

 -Local Government/Chamber + ???? 

 -  
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HR/Façade Outreach 



HR/Façade Application Process 

Virginia Department of Housing and Community Development 

• What Information? 

• Project Specific Information 

 -“What You Need to Know about Housing Rehab” 

 -“Fair Housing Brochure” 

 -“Renovate Right” 

 -Relocation Assistance Brochures 

 -“When a Public Agency Acquires Your Property” 

 -Program Designs 

 -Complaint & Appeals Process 

 -Privacy Protection Act Statement 
 



• How to Apply? 

 -Mail? 

 -Office? 

 -Home/Business? 

 -Provide Assistance? 

Note: literacy 

HR/Façade Application Process 

Virginia Department of Housing and Community Development 



• The Application 

• No DHCD Template 
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• Collect Information Which Determines 
Eligibility 

 

 1. Document Income (HR)             
• HUD HH Income Form 

• HUD Section 8 Income Guidelines 

• www.huduser.org 

• 3rd Party Documentation* 
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HUD Household Income Report 
 

 
1. Name ___________________________           

 
2. Address:_____________________________    

ASSETS 

Family 
Member 

Asset Description Current Cash 
Value 

Of Assets 

Actual Income from  
Assets 

    

    

    

    

    

    

3.  Net Cash Value of Assets 3.  

4.  Total Actual Income from Assets               4. 

5.  If line 3 is greater than $5,000, multiply line by ______ 
(Passbook Rate) and enter results here; otherwise leave blank 

 

ANTICIPATED ANNUAL INCOME 

Family  
Members 

a. Wages 
   Salaries 

b. Benefits/ 
     Pensions 

c. Public 
    Assistance 

d. Other 
     Income 

e. Asset 
    Income 

     Enter the greater of 
lines 4 or 5 from 
above in e. 

     

     

     

     

     

     

     

6. Totals a. b. c. d. e. 

7.  Enter total of items from 6a. through 6e.   This is annual income…... 7. 

 
___________________________________________ _______________________ 
Signature (Grantee/Subrecipient Representative)  Date 
……………………………………………………………………………………………… 
For Office Use Only 
 
______________________County   ________________80% AMI Limit 
 
______________________Fiscal Year  _____________Household Income 
 
08/2011 
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• Document Ownership Of Property-HR 

 

Deed to Property 

 

Title Search 

 

Owner-Occupied 
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• Document Ownership Of Property-HR 

 

Investor-Owned (CDBG) 

 

Contract for Purchase 

 

Heir Properties 

 

Mobile Homes- DMV title 
 



• Document Ownership Of Property- Façade 

 
• Property Owner/Business Owner 

 

• Deed for DT purposes 

 

 

• DUNS # for Business 
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HR/Façade Application Process 
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• Documenting Property Eligibility 

 

• CDBG HR: Substandard 

 

• IPR: Lacking Complete Indoor Plumbing 

 

• Façade: Blighted (High, Medium, Low) 

 



CDBG HR: Substandard 
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IPR: Lacking Complete Indoor 

Plumbing 
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• Façade: Blighted (High, Medium, Low) 



• Collecting Required Demographic 

Household Information- 
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Attachment 
REHAB FILE CHECKLIST 



P 



P 



P 



Guide for Working with Applicants 
 

• Make the process as easy as possible for them 

• Work around their schedule 

• Speak their language 

• Help them with paperwork (App, DT, Work Write-
Ups) 

• Use examples from other projects  
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HR/Façade Application Process 
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• Allow them to ask any question and then give them 

an answer 

• Explain the requirements, approval process, realistic 

timeline 

• Property ownership issues are common: Be ready 

with solutions/plan 

• Expect reticence (DT), explain, explain, explain 

• Follow up to prevent Riga mortise (what project?) 

 



• ? 

HR/Façade Application Processpplication P 



THANK YOU! 
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Agenda 

 



PART ONE 
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Add Text, an Image, or Both 
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Add Text, an Image, or Both 
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Add a High-Level 
Impact Statement Here 

SIDE NOTE 
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Data Point Describe Data Point 

%50 
Building Materials 
Increase 



Any Questions? 


